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• The major Leadership and OHS Consulting company in 
Denmark

• Customers include 2,500 private and public companies

• Authorized in all aspects of safety, health and well-
being

• A professional accredited IOSH Vision Zero Training 
provider
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Wellbeing is becoming a strategic priority for attracting and 
retaining employees

Employee reviews of Danish International Company XX on social media

Social media X Social media Y

HS and work/life balance

Cooperation and relations

Management

Culture and purpose

Rewards

Danish studies among 
academics

Employees with high 
wellbeing at work are 
37% more productive



DIMENSIONS OF WELLBEING IN DANISH COMPANIES
COMPANY LEVEL
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DIMENSIONS OF WELLBEING IN DANISH COMPANIES
EMPLOYEE LEVEL
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challenges

Energizing activitiesDraining activities
Time

Quality

Private life
Work life

WELLBEING IS ABOUT BALANCES



• The Passive Level: Wellbeing is not a priority in the 
organisation

• The Reactive Level: The organisation only focuses 
on wellbeing in case of for example many stress 
incidents or conflicts

• The Active Level: Wellbeing is said to be a priority, 
but there is not always consistency between words 
and actions in the organisation

• The Proactive Level: The organisation prioritizes 
wellbeing and focuses on preventing well-being 
problems before they occur

• The Creative Level: Wellbeing is an integrated part 
of business leadership with an ongoing daily focus. 
There is a focus on creating the best workplace to 
attract and retain managers and employees

WELLBEING PREVENTION LEVELS IN WORKPLACES

Passive

Reactive

Active

Proactive
Creative

Manager and Employee Assesments



1. Take leadership – demonstrate commitment to the wellbeing of both managers and employees

2. Identify hazards – perform wellbeing risk assessments fx when planning organizational- and work changes

3. Define Targets – develop proactive leading indicators on wellbeing

4. Ensure a safe and healthy system – create an ethical framework on wellbeing

5. Ensure safety and health in machines, equipments and workplaces - prevention through design of fx IT-systems

6. Improve qualifications – develop manager and employee competences in relation to wellbeing

7. Invest in People – involve employees systematically and regularly in wellbeing dialogues

Vision Zero 7 Golden Rules on Wellbeing
Danish International Companies



Vision 
Zero

7 Golden Rules Examples – Proactive Leading Indicators on wellbeing

1. Take leadership
Do managers demonstrate visible commitment to wellbeing?

• Frequency of wellbeing as part of department meetings or 1-1 dialogues

2.Identify hazards 
Do we manage and evaluate risks on wellbeing?

• Number of risk assessments of organizational changes 

3.Define Targets 
Are wellbeing efforts evaluated in relation to defined goals?

• Evaluation of objectives set on selected Workplace Assessment results (surveys)

4.Ensure a safe and healthy system 
Is wellbeing included in start-up meetings?

• Frequency of start-up meetings with well-being on the agenda (for example 
workload and collaboration in the group)

5.Ensure safety and health in equipment and workplaces 
Is wellbeing included in procurement processes and design?

• Frequency of wellbeing considerations included when investing in new IT solutions 
(for example requirements for complexity and learning of new processes)

6.Improve qualifications 
Is wellbeing included in manager and employee education?

• Number of education programs including well-being (for example stress prevention, 
guidelines for good manners, policies for abusive behavior - or current topics such 
as wellbeing in relation to Covid-19)

7.Invest in People 
Are managers and employees recognized for good wellbeing 
behavior?

• Number of knowledge sharing on good well-being initiatives and best practices

https://visionzero.global/sites/default/fi
les/2021-04/2-VZ_Indicators092020.pdf



Top- and middle management Self-Assessment of leadership tasks on Wellbeing



LEARN MORE ABOUT OUR INTERNATIONAL ACTIVITIES

Human House - a professional accredited Vision Zero Training provider

IOSH is the Chartered body and largest membership organisation for health 
and safety professionals with over 48,000 members in 130 countries.
Learn more at www.iosh.com

Visit our website
www.humanhouse.com

Visit the Danish Vision Zero Council
www.vz-businessforum.com/danish-vzbc


