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Implementation of the Vision (G [g e
Strategy in Guatemala: at
to Zero”
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HISTORICAL RESULTS PROGRESO
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HOLD IT

SAFETY PERCIEVED
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WHAT WAS FIRST THE CHICKEN OR THE EGG?
WHO CARES! VISION ZERO PAYS!
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Organizational Culture index from Great Place to Work*
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BUt some things never change... “Tone at the Top™

N

Béhrdo%i&ctors Signing Ceremony
of Vision Zero Pledge with Top Management

= B | . S 2 : accidents

I ; N " - ———
~ So we are committed to:

In Progreso we recognize safe and heaithy behaviors, we
model them and teach them inside and outside the
organization.
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Zero Vision Challenges for the Future: -
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Perceived Leadership
Bl

Be authentic we care about returning | Company.
home in better conditions. - -'

Manage the COVID-19 Risk

Community.

Participate and interact
with people.
- — — | National.
Acknowledge individual e
and collective work.
Stop every unsafe act and apply

consequences in both ways.

Walk the talk.
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Remember:
“Setting an example is not the main way

of influencing others, it is the ONLY way”.
| Albert Einste\in.

1-'
Y a .
¥ 2 T s >
- .m‘... s 4
ANy ) .
= i i L)
v &



