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Zambia has launched the Vision Zero global campaign, a process aimed at building 
a culture of prevention of occupational accidents and diseases at work, that integrates 
safety, health and wellbeing.
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Through Ministry of Labour and Social Security 
Permanent Secretary Barnaby Mulenga, Hon. 
Simukoko noted that occupational accidents 
and diseases, present colossal social and 
economic burdens to enterprises in the local
and global economy.
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Zero logo, as soon as we 
got into those vehicles to 
drive to Avani Resort, we 
had a sense of feeling that 
we were in for a good time 
in Zambia.
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On arrival at the venue of 
the Vision Zero country 
launch the next morning, 
we saw a totally transfor-
med environment with a 
population of very colourful 
and well-dressed men and 
women, dignitaries from 
different organisations 
and government agencies, 
flashes that came from 
the cameras of photogra-
phers present were run-
ning endlessly shooting 
photos of people as they 
come in. We all took our 
seats and waiting for the 
event to commence. Ho-
nestly we saw a proces-
sion that could be likened 
to what the bible may des-
cribe as triumphant entry 
and this   procession was 
led by 3 beautiful, ama-
zon-looking ladies from 
WCFCB, they were like



leading to a precession for 
a session of lunch which 
we hope could be repeated 
again soon. There were 
such a display of continen-
tal and local delicacies, we 
had lots to eat and drink. 
We rested for an hour or 
two afterwards before we 
were conveyed to a water 
front where we proceed 
on a two hours boat cruise 
on the Zambezi River, an 
experience I do not want 
to forget in a hurry. We had 
lots to see, eat and drink at 
this cruise, now everyone 
got more relaxed, dressed 
down and freely we played, 
laughed, networked and 
got to know ourselves even 
better. During this cruise I 
met people who made very 
good comments about 
the paper I presented and 
today we are all friends 
championing the Africa 
course. 
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I woke up the next mor-
ning, and went to visit 
the much talked about 
Victoria Falls which was 
just behind Avani Resort, 
though it was not the best 
season to visit Victoria 
Falls but it was still a beau-
ty to behold.
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Faith Chitulangoma - Master of ceremony

Valery Bwalya waiting for guests at Harry 
Mwanga Airport



WCFCB officials

WCFCB CEO Dr Elizabeth Nkumbula with
ECASSA General Secretary Dr Fredrick Ntimarubusa





Because we believe all 
injuries, occupational 
illnesses, environmental 
incidents and quality 
defects are foreseeable 
and preventable.  
 
All Zambia Sugar 
employees believe this 
and apply this attitude 
and approach in 
everything they do at 
work. 
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Leadership 
Commitment  



VISION ZERO AND 
7 GOLDEN RULES AT 

NAPSA 
 

DIRECTOR GENERAL 
MR. YOLLARD KACHINDA 14th December 2018   

  NAPSA  supports  Vision Zero in it’s entirety. 
 

  Vision Zero helps people to attain and enjoy retirement without injuries 
 
   The quality of life of our members and our employees will be improved 
 
  Families of our members will be sustained longer 

 
 The NAPSA benefits payouts for Invalidity and Survivors will be reduced 
 
  Improved  retirement pension payouts  
 

FRAMEWORK FOR ZERO ACCIDENTS 
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SEVEN GOLDEN RULES 
  NAPSA  has Leadership Commitment to support creation of accident-free 

work environment  
 
  NAPSA has incorporated identification of all hazards and risks in it’s 

business at Strategic Level, Tactical Level and Operational Level. This 
includes construction projects where we always demand health and safety 
rules to be adhered to 

 
  In the implementation of our Strategic Plan, all objectives have quantitative 

targets and this includes safety and health 
 
  At NAPSA, we have safety systems within our operations. 

 
 
 

SEVEN GOLDEN RULES 
  NAPSA  uses the Risk Framework to command use of Safe and Healthy 

Technology. We ensure through risk assessment, that the technology used 
should not have side effects to man kind  
 

 NAPSA is a Learning Institution where it’s employees are always learning 
new ways of doing things better while delivering on our mandate and 
objectives 

 
 Our approach in delivering our Strategic Plan has been by involvement of 

our staff who are our greatest asset 
 



PROMOTING SAFETY AT WORK  

PROMOTING A HEALTHY  
LIFESTYLE  
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WALKING FOR HEALTH   

WORKPLACE HEALTH CHECKUPS 



PROMOTING HEALTHY HABITS  

NAPSA EMBRACING  7 GOLDEN 
RULES OF VISION ZERO 
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OCCUPATIONAL HEALTH & 
SAFETY INSTITUTE 

NATIONAL LAUNCH OF 
VISION ZERO - ZAMBIA 

 



Introduction - 2 

• Pneumoconiosis Ordinance allowed for 
certification and compensation for all forms of 
pneumoconiosis 

• Over years, the Pneumoconiosis Ordinance 
underwent several transformations and finally 
came to be known as the Workers 
Compensation Act No. 10 of 1999  
 

Introduction 

• First case of silicosis diagnosed in 1943 
• Temporal silicosis ordinance enacted in 1945 
• Ordinance led to the establishment of the 

Medical Bureau and the Pneumoconiosis 
Compensation Board 

• Permanent Ordinance enacted in 1950 
• Silicosis Ordinance changed names to 

Pneumoconiosis Ordinance in 1954 
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Introduction - 3 

• In 1991 Pneumoconiosis Bureau was renamed 
Occupational Health and Research Bureau 

• With the establishment of the Central Board 
of Health, Occupational Health Management 
Board was created 

• 2006 saw the dissolution of the Central Board 
of Health 

• The Bureau operated under the Workers 
Compensation Act No. 10 of 1999, till 2010 

Occupational Health & Safety Act 

• Occupational Health & Safety Act No. 36 of 
2010 established the Occupational Health & 
Safety Institute 

• Provides for establishment of Health & Safety 
Committees at all places of work 

• Provides for the health, safety and welfare of 
persons at work 

• Provides for the duties of manufacturers, 
importers & suppliers of articles and 
substances for use at work 



Occupational Health & Safety Act - 2 

• Provides for the protection of persons, other 
than persons at work; and 

• Provides for matters connected with , or 
incidental to, the foregoing 

Functions of the OHS Institute 

• Develop and implement programs to provide 
incentives for employers to eliminate /reduce 
OHS risk; 

• Investigate and detect occupational diseases 
and injuries; 

• Conduct medical examinations for OHS 
purposes in all industries; 

• Provide an Occupational laboratory services 
 

Functions of the OHS Institute - 2 

• Promote studies and carry out investigations 
and research on OHS; 

• Prepare and maintain statistics on employee’s 
morbidity and mortality; 

• Conduct and encourage awareness 
programmes for OHS 

33Magazine



34 Magazine

Occupational Laboratory Services 

• Aims to promote occupational safety & 
hygiene  

• Conducting Risk Assessments; 
• Monitoring for hazardous elements and work 

procedures; 
• Advising on hazards control; 
• Encouraging and providing technical advice on 

development of Occupational Health & Safety 
Policies; 

 
 

 
 

Occupational Laboratory Services - 2 

• Encouraging and providing technical advice on 
formation of Occupational Health & Safety 
Committees 

• Institute has acquired an X-Ray Diffractometer 
(XRD) and several dust monitoring 
instruments 
 
 

 

 
 



Medical Examinations 

• Aims to: 
– Establish  workers’ health status before 

employment in hazardous work environment 
– Establish workers need for redeployment to other 

work environments; 
– Ensure that workers seek appropriate medical 

treatment, rehabilitation & compensation; and 
– Ascertain effectiveness of company’s hazard 

prevention and control methods 
Medical Examinations - 2 

• Institute conducts various types of medical 
examinations: 
– Initials (Pre-employment) Examinations; 
– Periodical (In-service) Examinations; 
– Suspect Examinations; 
– Discharge/Exit Examinations; and 
– Benefits (Post-employment) Examinations 
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Medical Examinations - 3 

• In mine workers, each one of these 
examinations include; 
– Clinical History 
– Physical Examinations 
– Chest x-ray 
–  Any other essential medical test which in the 

opinion of the occupational medical examiner is 
necessary 

Framework overseeing OHS in Zambia 

PRIMARY LEVEL  
OSHD & MSD:   

Workplace Survey  

Accident Investigation  
 

TERTIARY LEVEL 
MoH: 

Screening, Diagnosis, Treatment & 
Rehabilitation 

WCFCB:  
Compensation & Rehabilitation 

SECONDARY LEVEL 
OHSI:  

Medical  Screening & Diagnosis 
(Pre-employment, periodic, post 

employment) 



Framework overseeing OHS in Zambia - 2 

• Various key players involved in provision of 
OHS services 

• Framework provides for anticipation, 
recognition, evaluation & control of workplace 
hazards, 

• Provides for medical surveillance;  
• Provides for treatment & rehabilitation; and 
• Provides for compensation of the injured and 

diseases 

Vision Zero? 

With this interdependence approach to 
occupational health service provision in the 
country, the Occupational Health and Safety 

Institute is more than set to contribute towards 
occupational health and safety VISION ZERO 
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1 

 

A CONCEPTUAL APPROACH  
AT THE NATIONAL LAUNCH OF VISION ZERO ZAMBIA 

 
 

PRESENTED BY 
PHIRI GRESSON JACOBS 

SHEQ & LOSS CONTROL MANAGER 
14TH DECEMBER 2018 

 

HEALTH AND SAFETY IN THE 
WORK PLACE  

 

INDENI 



 In modern times health and safety in a work place is 
represented by SHEQ (HSEQ).  

 This involves the expanded scope which includes 
environmental, Quality, security management and 
sustainability reporting. 

 These form a framework of controls to manage key 
processes, organizational risk and drive continual 
improvement 
 
 

DEC 2018 3 

 Organizations need to have peace of mind that their 
operations are safe and sustainable.  

 They must ensure that the health of key processes 
drive continuous improvement and ensure effective 
risk management (PEME). 

Employees, must be aware of the health and safety 
measures in their work place and the actions they 
must take to maintain the effectiveness of the safety 
measures. 
 

DEC 2018 4 
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 knowledge of hazards and risks minimizes the risk of 
harm and ill-health and increases  productivity.  

 Risk evaluation 
 Risk control 
 Risk monitoring 

 
 
 

DEC 2018 5 

 
 
 
 
 
 

 IMMEDIATE CAUSES - The substandard acts/practices or 
conditions which directly contribute to the occurrence of an 
accident/incident. Frequently referred to as unsafe acts or 
conditions. 

DEC 2018 6 



 
 The first duty of managers is to effectively manage 

risk.  
 Risk management begins with the identification and 

evaluation of SHEQ risks 
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 Once SHEQ risks have been identified a hierarchy of 
controls should be put in place to manage them. 

 Engineering/design controls are the first choice to 
eliminate risks where possible 
 

DEC 2018 8 

 
 
 

 Administrative controls including procedures, rules, 
work permits and warning signs are the next choice 
to mitigate risk 

 PPE are the last line of defense. 
 

Dec2018 9 

 
 

 Risk could be the result of a contact with a source of 
energy( kinetic, chemical, thermal, acoustical, 
mechanical, electrical radiation etc 

 Thinking of the accident in terms of a contact with a 
harmful amount of energy or substance helps to plan 
for means of control 

 

Dec2018 10 

 
 

 Once SHEQ risks have been identified a hierarchy of 
controls should be put in place to manage them. 

 Engineering/design controls are the first choice to 
eliminate risks where possible 
 

DEC 2018 8 
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 Acts or conditions that do not meet established standards; frequently 
referred to as unsafe acts or conditions 

 WORK PERMIT - Formal authority for undertaking pre-planned 
work that is hazardous either because of its location or the nature of 
the activity. Authority is granted following a formal risk assessment. 

 SAFETY CULTURE  The product of individual and group values, 
attitudes, competencies, and patterns of behaviour that determine 
the commitment to, and the style of, an organization’s approach to 
health and safety. 

 OCCUPATIONAL SAFETY - The control of personal 
injury, illness and property damage in work-related 
environments and situations. 
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 The 7 golden rules of vision zero are a loss control 
approach 

Dec2018 12 



 
 
 

 These activities include anything done to prevent or 
minimize the risk of loss exposures; reduce losses when 
loss producing events occur; or terminate or avoid 
risks. 
 

Dec 2018 14 

 
 

 Activities to reduce accidental losses to an 
organization.  

 These losses may include injuries, occupational 
illnesses, property damage, process losses, down-time, 
quality degradation, environmental impacts, etc.  

DEC 2018 13 
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VISION ZERO in ZAMBIA 
The Global Future to Prevent Accidents  
and Diseases at Work 

Helmut Ehnes 
Secretary General – ISSA Mining 
Director for Prevention – BG RCI 

AMBITIOUS 
WORK IS 

3 MAGNIFICENT 
MINING IS 

4 IMPRESSIVE 
WORK IS 

5 WORK TEAM 



6 GOOD LIFE 
GOOD WORK FOR 

7 GOOD LIFE 
GOOD WORK FOR 

BUT WORK 
HAS OTHER FACES 

9 HARD EFFORTS 
WORK MEANS 

10 WORK MAKES SICK 11 PAIN 
WORK CAUSES 

WORK MAYBE 
LIFE OR DEATH 

Photo Credit: HUGO INFANTE/GOVERNMENT OF CHILE 
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WORK 
KILLS 
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14 

… DISASTERS 

2013 BANGLADESH: 1129 / 2515 
RANA PLAZA 

16 

SOMA 
2014 TURKEY: 301 / 85  

17 

LET„S TALK ABOUT 

SAFETY 

18 

LET„S TALK ABOUT 

HEALTH work accidents worldwide 
340 Million 

work-related fatal diseases 
2,4 Million 

 

380,000 Families: 
one missing 

 



INFORMAL WORKERS 
MILLIONS 

economic loss worldwide  
- annually -  

4.0 % 

Fatalities on Roads 
1,35 Million 
25 % pedestrians and bicycles 
Europe:     9,3 / 100.000 inhabitants 
Africa:     26,6 / 100.000 inhabitants 

Source: WHO 
 

 

The 1. Global 
Initiative for 
Prevention 

 

380,000 Families: 
one missing 

 

 
 

everybody returns safe and healthy 
from his work back home everyday 

 

The 3 Dimensions of VISION ZERO 

 
Wellbeing 

 

 
 

  
 

Safety at workplaces – 
the “classic” approach 
 
Healthy work – the 
undervalued factor 

 
 Wellbeing by leadership 
and a prevention culture 

1 
 2 
 3 
 

 
 

7 Golden Rules 

? 
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1 

LEADERSHIP 
SHOW COMMITMENT &  

IDENTIFY  
RISKS & 

2 

 HAZARDS 

 TARGETS  SET  

3 

HEALTHY SYSTEM 
ENSURE A SAFE & 

4 

USE SAFE & HEALTHY 

TECHNOLOGY 

5 

IMPROVE 
COMPETENCE 

6 

INVEST IN PEOPLE 
INVOLVE PEOPLE 
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Toolbox 



The VISION ZERO guide  
 

Experience from 
1000 Authors! 
 
700 Employers, 

Managers & 
Experts 
 
300 Labour 

Inspectors 

The VISION ZERO guides – 10 Languages  
 

 

 
 

  
 

The VISION ZERO App FREE 

VISION ZERO training 

  
 

The Road to VISION ZERO Training 

2013  
Kiew  

2016  
Laubach  

2016  
Bangkok  

2017  
Odense  

2015 
Dhaka  

VISION ZERO training guide  www.visionzero.global 
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www.visionzero.global 

 

 
 

  
 

http://visionzero.global/companies 

www.visionzero.global 

 

 
 

  
 

http://visionzero.global/join-us 

 
 

Global Launches 

 
 

September 2017 - VISION ZERO Global Launch Singapore 

September 2017 - VISION ZERO Global Launch Singapore 

Auftakt Singapur 
 

September 2017 - VISION ZERO Global Launch Singapore 

Auftakt Singapur 
 

September 2017 - VISION ZERO Global Launch Singapore 



September 2017 - VISION ZERO Launch Thailand 

October 2017 - VISION ZERO Launch Europe 

March 2018 Mongolia 
VISION ZERO Launch 

May 2018 - VISION ZERO Launch North America  
@ Total Worker Health Symposium 

2018 Japan 

More then 3.000 Partners across the World 

AFRICA 
 

AMERICA 
 

ASIA & 
PACIFIC 

EUROPE 
 

TOTAL 
 

COMPANIES 474 203 397 916 1990 
PARTNERS 132 68 120 207 527 
TRAINERS 125 105 112 209 560 
TOTAL 731 376 629 1332 3077 

 
 
  

 
 

First class companies commit to VISION ZERO 
and safety, health and wellbeing at work 
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